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_ To help_ establish the serles of events after arrivallanl
[: 2 brielf review of the operastlionsl requirements
a8 understocl Ly the Communiestions Division prior to ar~
rival, 18 berewlth set forth:

le The VHF communications link aireground was to be
eastablished belwesn coastal locations and an alreraft ap-
proximately 20 miles off the coast line.

2. Into thisz coastal srea would be placed s meximum
of twenty VHF transmitters.

3, Information as to the exasct method of placement
wag not advenced untll about two weeks prior to leaving for
T:Gi}?ink .

: 4o Tha'ﬁTstein training area was to train and supply
~a signal plan to be used 1f the approved plan "OMEOAT" eounld
not arrive 1in time to be used,

6. The sgent teams were composed of sub-celiber types
with very limited ability.

6, Crypto spplications were to ve of the most simple
type not to include names, lcoecations,unless defined in adve ce

by pre~arrsnged indiecators,.

7 A minlmum of three (3) contacts a week per area for
all teams was established g8 an operational reguirement to
be supported by the plan end exlsting fucllities,

8. Hxact operstional detal ls such as amounts of othar
materials would be carried, and most important areas of move-
ment , apprroximste re-supply sehedules, md avallabifity of
£light perszonnel, ete. were not included In the Commo co-

ordingtion, .
@, Interested people Iin Zhdetal asked for s explanaticn

of “OHMEGAT" which was forthwith given., During this briefing

the fact of a maximum of 10 hours of communications work on

a full plan was brought out without any spparent eonflict be~

twaen the Commo requirements end the oparstional ebility to

baek up the need, o :
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10, Prier to leaving ZR¥etal, Operations was told
they would need st least Lthree wireraft te suprert two arvess,.
However, it must be sdmitted that two alroralt were scknowe
ledged to be teshnlcally able to supply communications. This
ellows no wargin for error,

titiude that opsrational detalls of all types could be separated
from s commnications mission sueh as 18 called for by BGFiend.
- Thia sttitude was not found to exiat in any form in the fleld,
only in ZRHetal. _

11. 7The greatest single fallire was g e raistent ate %
%

411 plans by the Communiecations Division of ZP¥elsl were
made around the sbove points, While a number of minor cone-
flicts were expected, a few very importsnt detsils have made
étlgvidant that surficient eoordination did net exist, as

ollowst

le The firet tesms wers not coastal but went inte two
mountain ranges deep 1u aress never told asbout during FRMetsal
planning. These areas pressnt terrain problems of the highest
order., To obtaln any degree or rsliable communicetions 1t
wae necessary to prof’ile many sanple areas, and then t¢ make
s speeinl contowr msp end last minute team training in 1its
meaning. This contour map was made ol the entire country
showing ths arees where communications would be e xpested a d
those areas where communications would be impossible, The
proflile plots ghowed operationsl flights as high as 30,000
feest would be required for line eof sight transmissions in meny
sreas. Therefore, contouwr lecations were established lor
flights of 12,000 feet.

2. DBecause the field teamms wers found to be Iintended ,
solely for mountain work with all equipment carried by the f
men on thelr backs, the last minute cerrying cases made in '
HTs%ein were found to be unsuitable for this type of service,
Loosd fielda t»rips proved a pack-rack of soms type te De more
sultgsls but time forced the iszue and g carrying box for the
transmitters was used,

Be All teams objJected very greatly to giving names,
places, ete. of resistance groups, loeations In plaln lenguage.
Hers the erypte plan, as set up under ZRMetsl's simple ro-
quirements, proved to be inamdequate for the actual f ield Job.
{Crypte ceble out for chenge).

4. The entire communications program of trd ning,
opersting, trm slating, and {lying as commo officer rested

‘upen one men, whe was not sware of his respensibilities md
duties until the ectual date of operation.
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Jo While from a purely bteshnical standpoint eufflefent
equiment §s on hand to service both Kitalr and “0Fiend re-
rullsments, the limitation of flight crews end & single
aly cowno .man make reeruibing laperative for a stendy areraiion,.
Thre 18 no resserve for sny amount of unforegsen troubles.
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8, The grestast point of confusien was thal nobody this |
side of IAiMetal seemed to be aware of the Interlocking aflfect |
af the Tizle & ¢ Dreamer shows from s communications sitand=- \
point: md tnat ZE¥etal was planning the use of over 40 !
trangmitters betwesn these aress., This faot made gll of the
Comme planning in HT3tein worthless, as 1t could only handle
three teams and reguired a flight every night. Loesl equip-
ment eondlitions cannot support any nmore than twoe flights a

week if a ressrve for bresk-downs is to be mel ntalned. At
present there are not e nough Commo personnsl te supprort mors
then twe flights per week in Plxieland, and ne flight inte
Dreswland can be at present lald on, y

Ts Due to the requlremsnts of multi-team om rations,
the ETSteln plan had to De scratebed snd "OMEGAT" started,
This reguired Intensive training mmd some leld probvlems by
the time of the [irst drep. In a way It was fortunste that
the first drop was aborted dus teo westher, for thst alleowed
more compkbe tralning of the teams commo-wise., Ry the date
of the second drop the teams worked all Commo problema with
gsonfidence and showed an understanding of the baszle requires-

ments feor VHP communications.

8¢ fomwe internal confusion resulted in transfers of
equipnent between IT3tein md LCDrink, Flight teste in
this area proved the squipment to have only a twenty-mile
range whieh conflicts with the 70 to 100 miles in tests in
the BICyrio, 4 second group of test flights wers run with
both types of antennas employed so an lmpartial comparison
gould be made. The ATStelin Installation stlll gave a very
1imited range OQver this terrain: the ¥TCurio instsllation
gave a rangs ol spproximately 70 miles without trouble.
Teechnleally, t he HT2teln instzllation of the ground ssts had
many fine features. However, the human element plue a fleld
atrength meter proved the orlginal installstion to be more
universal and much simpler without the great proximity #lflects
of the dipole antenna aa held by the operstor, It fef slt
that the present antennss, both sir md ground, are noi the
begt foy this applicstion. 4fter studying the erezz of opera=-
tlon, the sosatal rone will present ad ifferent problem.




